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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: 609.485.0153	Fax: 609.485.0067
Atlantic County Workforce Development Full Board Meeting 9am June 17, 2021

Attendance
Dan Brown              Pat Constantino      Jim Drew                 Dan Kelly            Stephanie Koch     
Theresa Lutz            Paul McClellan      Maryann McGhee   Claire Millar        Riaz Rajput  
Candace Titanski     Marian Woodson   Amy Gatto              Tim Kriescher         Dan Konczyk
Sherwood Taylor     Joe Ingemi             Lillian Smith           Geoffrey Dorsey  Jon Schleifer
Greg Freelon    

Minutes
[bookmark: _GoBack]The meeting was called to order @9:09am by Riaz R. Board Chair. A motion made by Tim K. to approve minutes from the previous meeting was seconded by Pat C.

Board Membership and Renewal Swear In- Commissioner Amy Gatto.  The following members were renewed:  Stephanie Koch, Dan Brown, Roy Foster and Jim Drew;  their term will now expire June 30, 2024.

Financial Report- John Fata
Mr. Fata reported that 63% of the budget has been spent with 92% of the fiscal year gone. Contractual obligations are as follows: 61% of the Youth funds were spent, but benchmark payments remain to be paid.  Because WFNJ contracts were limited to the Atlantic Cape Community College with the waiver on mandated services making it very difficult to establish a contracted level of service,  it is likely that much of those funds will be returned to the State. The preliminary budget for PY 21 was submitted for board approval. The total revenue for PY 21 projected at $9.5 million,  Of that amount, approximately $7.05 million is budgeted with $2.45 million unallocated.  The continued concern with contracted services for WFNJ customers was discussed in relation to the unallocated revenue.  The initial allocation does not include the anticipated carry-over of unspent funds for WIOA, however, the executive director did indicated that overall, the agency had done well expending WIOA funds and did not anticipate a large return of those unspent funds. Geoffrey D. asked what could be done to avoid having to return funds.  Fran K. responded that a more diversified plan will be developed involving employers with on the job training contracts, registered apprenticeships and incumbent worker contracts, in addition to the continued use of ITA contracts. This will allow for the funds to be used and not returned. 

Training PY20: 143 Enrolled     47 Completed    27 Employed      24 Training Related Employment
Training PY19: 197 Enrolled     164 Completed  109 Employed    98 Training Related Employment

A motion was given by Pat Constantino. to approve the financial report and PY 21 budget. Motion was seconded by Jim Drew.  After limited additional discussion, the board approved the PY 21 budget for the Atlantic County Workforce Development Board.         

Riaz Rajput Chair Report- One of our contracted vendors, Ideal Institute of Technology, will host a graduation ceremony for their participants on 6/24/2021. 

There are 3 resolutions to be voted on as follows:

1. Resolution #1: 6-17-21   Incumbent Worker Training Policy- provides workers and employers with the opportunity to build and maintain a quality workforce, also helps to avert potential layoffs. The maximum cost per customer trained will be $5000 to be utilized once every two years by any employer. A motion made by Geoffrey Dorsey. to approve the resolution and seconded by Jim Drew., all in favor to approve;  no abstentions.    


2. Resolution #2: 6-17-21  Needs Based Funding- this will allow the To Work supervisor and case managers to authorize funding to assure that the worker has supports to participate in work activities. A motion made by Pat C. to approve the resolution and was seconded by Candace T., all in favor no abstentions.    


3. Resolution #3: 6-17-21  Amend By-Laws- to amend the level of Board membership for 32 members to 36 members. Also to expand the language of Article II Section 1. A motion made by Alan B. to approve the resolution and was seconded by Paul M., all in favor no abstentions.    
   

Fran Kuhn Executive Director Report- Fran K. is endeavoring to have the next meetings going forward face to face. There are seven projected goals for year 2021; 
1. Increase & Expand the employer related resource.
2. Enhance relationships with partner agencies
3. Pursue goals of establishing a working relationship with the Division of Child Protection and Permanency.
4. Grant funded Summer Youth Employment serving 80 youth.
5. Incorporate Business leaders.
6. Atlantic City Electric Line School.
7. Hire a Job Developer.   

Mask mandate for County employees- employees that can provide proof of vaccination to their supervisor are permitted to not wear a mask; any staff that does not have or does not provide proof of vaccination must continue to wear a mask. 

Summer Youth- currently there are about 50 youth participating @ $12 per hour. 

Contracted Services- we have identified about 40 employers that are in need of staff to fill about 150 positions and we are endeavoring to fill these openings. The out of school youth contract will be awarded and we have an inter- local agreement with ACCC for the online educational parts of the Summer Youth, Literacy and Foundations For Success programs (WFNJ). We referred about 150 people to this program, approximately 50 are participating.   

Business Engagement-  The executive director indicated that he would like to continue to recruit business leaders on our Board. 

Staffing- We have hired from within for two job developers to facilitate the engagement between the agency, our customers and the employers. This will establish the foundation for a significant shift in the way workforce development services are connected directly to employer needs.

Performance- there are three areas of the report where the agency is not meeting performance.  Those are in dislocated worker employment retention at the six and twelve month marks, and the inability to obtain industry valued credentials for youth. It was noted that the rest of the State is having similar issues due to the pandemic. 

In a separate issue, the executive director noted that unemployment services will not be returning to this location and will be continuing to work from home.    

Committee Reports
Riaz R. asked for volunteers to Chair the Disabilities Committee and the Youth Committee. 

Literacy Pat C.- the committee met on 5/11/21 and discussed the Title II funding application and how it will be use in conjunction with Title I. Effective 12/30/21 TASC will no longer be of use; we will be using the HiSET testing program. 

Healthcare Alan B.- no report

Oversight Fran K- discussion on WFNJ contracts and youth contracts how best to engage the population.

Business Committee Fran K.- the major point of discussion was lack of people wanting to work due to the many stimulus payments received in addition to their unemployment benefits. 

Disabilities Committee Fran K.- Candace T. spoke about the benefits to working; there are financial challenges in working because customers cannot work over a certain amount of hours in order to retain all of their benefits. DVRS is offering help to those individuals that are in need. 

Membership Committee- No meeting

No Old Business 

Adjourned 10:18am  
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