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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: 609.485.0153	Fax: 609.485.0067


Youth Investment Council
Meeting Minutes
11-5-20


Members Attending:

Torrie Garvin		Anne Dillon	         Reverend Odinga Maddox	   Dena Tartaro

Claire Miller		Dhara Bachman	J Michael Margraf	  Stacy Forman      Connie Price 

Ren Parikh


The meeting began at 9:02, Executive Director Fran Kuhn welcomed committee members back to the quarterly meetings after a lengthy absence of scheduled meeting time.  In an effort to catch everyone up-to-date, Reverend Maddox provided an update on the activities of the New Jersey Youth Corps program in Atlantic County.  He explained the while most youth programs suspended all services, the eleven Youth Corps programs began to meet to determine how they could best continue providing services using a virtual platform.  Reverend Maddox stated that Atlantic County decided to use the Zoom platform and that it has worked quite well.  In internal discussions, staff decided to create individual instructional packets for the students and provide small group instruction and individual tutoring to assure academic success.  Reverend Maddox stated that because of the variety of different virtual mediums the student used there were some challenges, but overall the program was very successful.  He states that ten (10) of the twelve (12) members of the cohort should receive their high school diploma.  He also stated that all other aspects of the program occur virtually through the zoom platform including financial literacy, job readiness, pregnancy prevention and other life skills education.  He also stated that the community service component has been very limited, but all eleven programs are looking at doing something together.  All high school equivalency testing is occurring in person at the One Stop.

Reverend Maddox indicated that recruitment for the new cohort is going well, however, the biggest challenge includes working with the students to educate them on the importance of commitment to the virtual educational process.  The program cannot be a matter of convenience.  

Cynthia Torres, Youth Works Supervisor, stated that the youth programs, both In-School and Out-of-School, have 52 enrolled students.  She is anticipating an additional 35 students from the Atlantic City Special Services School District for their In-School Youth program.  Within the 52 there are 3 youth that are participating in occupational training.  There have only been a few youth referred from the court system recently because of the shutdown.  Last year the agency received 43 justice-involved youth referrals and enrolled 23.  This year there has only been 1 justice-involved youth enrolled.  Most programs are operating virtually, however, Atlantic City Boys and Girls Club and the ACSSSD programs are operating a hybrid model.  Ms. Torres also indicated that the One Stop is offering tutoring services through the Learning Link as well as high school equivalency testing, both in person by appointment.

Fran Kuhn indicated that the state has provided the new two-year performance numbers for Atlantic County.  He stated that he will forward those numbers to the committee membership.  He also spoke about the elements related to those performance expectations and the importance of planning in efforts to achieve those numbers.  He discussed in some detail the various ways to obtain benchmarks for measurable skill gains.

Program Updates:

Atlantic City Boys and Girls Club - Torrie Garvin reported that there are 125-150 kids in the program each day. With the schools re-opening for half days, they may lose some of their population.   Hospitality program- In-School youth are helping the chef prepare 100-125 meals for needy families.  The program is also working with Atlanticare who is helping with the career readiness portion of the program.  ACBGC is gearing up for virtual services in anticipation of a possible shutdown because of the virus surge.

[bookmark: _GoBack]Ideal Institute of Technology- All classes are virtual; staff are providing in-person assistance.  Zoom classes are held 2-3 times per day.  All program youth are required to come in to the Pleasantville office once a week to assess progress and issues as well as counsel on barriers to successful completion of the program.
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